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Ethiopia

INTRODUCTION



5

The IGAD Strategy 2021-2025 will be operationalized through a five-year 
implementation plan, which will further be translated into annual operational 
work plans developed by the respective divisions and specialized institutions. 
This five-year implementation plan has been developed through a consultative 
process with the respective programs teams. The plan outlines the key milestones 
in form of output targets and corresponding timelines within the 5-year 
period, when the planned interventions will be implemented. The plan also 
includes output level indicators that will be monitored during implementation 
and for which the IGAD Secretariat will be held directly accountable. This is 
in line with the emphasis that IGAD has currently placed on results based 
management, and the need for greater transparency and accountability to 
stakeholders.

The intervention areas planned for implementation under the programs have 
been appraised and selected based on the priority needs that must be addressed 
in order to attain the development objectives of the strategy. As part of the 
implementation, these priorities will be extensively communicated to the 
relevant stakeholders and potential points of synergies and complementarities 
tapped for optimal results. Internally, and from the process of developing 
the strategy, the respective program teams have already identified and 
prioritized areas that require integrated and collaborative arrangements 
for implementation. The teams will take this to the next level through 
joint planning when developing the annual work plans, and through joint 
performance reviews.

Notwithstanding, a lot of commitment is required of the various stakeholders, 
if the planned interventions must be achieved. This commitment can best be 
demonstrated through alignment of the annual work plans to the strategy via 
the implementation matrix, and by tracking performance across the indicators 
proposed at output and outcome levels. 

As an enabler, IGAD’s corporate development services, has lined up a number 
of interventions that will aim to improve efficiencies and effectiveness in 
the implementation of the strategy. Notably however, some of the proposed 
interventions such as digitization of processes and functions involve culture 
change and the ability and willingness to change is paramount, much as is the 
need for an organizational structure that supports the strategy. 
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FINANCIAL RESSOURCES
According to the budget estimates, a total of US $ 586,552,759 (Five Hundred and Eighty Six  Million, 
Five Hundred and Fifty two Thousand, Seven Hundred and Fifty Nine) will be required to implement the 
IGAD Development Strategy (2021- 2025). The summary of budget estimates is provided below.
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